
 

 

  



 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
To demonstrate inclusive model/s for circular economy in 
plasƟc/dry waste management with emphasis on awareness on 
source segregaƟon and awareness on air polluƟon due to illegal 
burning of waste, with acƟve parƟcipaƟon of youth and children 
from school /college students and community groups as agents 
of change through mobilizaƟon of the local NGOs/ waste pickers 
/ local recyclers/ startups in partnership with local bodies and 
relevant government line departments. 

 

 To assess the current status of solid waste management 
value chain including the wastes market with focus on 
dry waste and plastic waste management in the selected 
local bodies of Pune and Satara districts of Maharashtra. 
 
 

 To advocate and sensitize the key stakeholders on 
circularity in plastic waste management and 
environmental impacts including air pollution due to its 
mismanagement with involvement of young people and 
children in schools and colleges as agents of change. 

  
 

 To build the capacities, strengthen the roles and 
formally engage waste- pickers, sanitation workers, 
facility operators, youths, school students / teachers 
and local NGOs etc. in waste management value chain 
for effective plastic waste management. 
 
 

 To demonstrate a comprehensive approach and self-
sustaining model for circular economy in the plastic 
waste management value chain at city level 
 
 

 To support government through upstream advocacy, 
and evidence creation through documentation, and 
dissemination of the intervention. 
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Exchange of MoUs and Kick-off MeeƟng  
AIILSG, Mumbai and UMICORE at Shirval 
 

ConsultaƟon with State and District-level 
Governments 

Literature Review and Framework for 
Baseline Assessment 

ConsultaƟons and Field-level assessment at 
PCMC and SMC 

 Development of CommunicaƟon Plan 

FormalizaƟon of Partnerships with PCMC and SMC 
through MoU 

Stakeholder ConsultaƟons with 
Government and Non-government Partners 

 Mapping of stakeholders in PlasƟc Waste Management  

Development of Frameworks for 
Baseline Assessment 

Developing City level ImplementaƟon Strategy 

 

Mapping and SelecƟon of Local-level MulƟ 
Stakeholder CollaboraƟons for Advancing 

Project Goals 
Baseline Survey and Assessment Waste Audit 

Air Quality Assessment and 
Awareness Strategy 

 

Planning for City Visioning Workshops 

Baseline survey findings and city level strategies  

MeeƟngs with potenƟal Partners 

City visioning Workshops at PCMC 
and SMC  

RepresentaƟon at Global South Academic 
Conclave on WASH and Climate 

Development of a Roadmap for city 
implementaƟon plan  

FacilitaƟon of local partnerships  



 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exchange of MoU between RCUES of AIILSG, 
Mumbai and Umicore Autocat India Pvt. Ltd 
for implemenƟng the iniƟaƟve – LPAC - 
Localizing PlasƟc AcƟon through 
CommuniƟes (LPAC) Achieving Circularity 
through Youth, Children and CommuniƟes 
as Agents of Change, ContribuƟng to 
ReducƟon in Air PolluƟon in two selected 
ciƟes of Pune District.  

Official iniƟaƟon of the collaboraƟon 
with PCMC through the formal 
exchange of an MoU, marking the 
beginning of partnerships with local 
stakeholders. Seƫng the foundaƟon for 
localized acƟons to achieve project goals 
by outlining the project’s aims, 
objecƟves, key intervenƟons by AIILSG, 
Mumbai, and the required support from 
PCMC. 

Formal collaboraƟon with SMC through the 
official exchange of an MoU, establishing 
partnerships for targeted on-ground acƟons via 
inter-departmental convergence, pilot 
demonstraƟons of sustainable soluƟons, and 
strengthening local partnerships to achieve 
project goals. The MoU outlines the project’s 
objecƟves, key intervenƟons by AIILSG, 
Mumbai, and the support required from SMC 
to drive impacƞul and scalable iniƟaƟves 

 

 

 



 

 

OrganizaƟons in and around PCMC and SMC were mapped to understand their roles in the PWM 
sector. From this mapping, relevant organizaƟons were idenƟfied for further exploraƟon. This 

process included assessing their ongoing work, conducƟng meeƟngs and consultaƟons, visiƟng their 
faciliƟes, and evaluaƟng their willingness and potenƟal contribuƟons to the iniƟaƟve.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exploring Tech driven solutions 

Empowering SHG’s / Waste 

Pickers – formalising into PWM 

systems 

Witnessing circularity of 

Plastic waste  

MLP to bags and sunglasses 

More than 30+ organisations mapped  

Visits, meeƟngs and discussion about potenƟal collaboraƟon with selected organisaƟons  

Promoting 

behaviour 

change 



 

     

 

 

 

 

 

 

 

 

 

 

School children, college youth, and teachers participated in interactive discussions to assess their 
understanding of plastic waste circularity, including segregation, recycling, and reuse. Engaging 
activities were conducted to sensitize them as agents of change, fostering awareness and 
encouraging behavior change toward sustainable waste management. 

Outreach in Year 1 

School Children 

1500+ College Youth Teachers 

Sanitation Workers 

100+ 

2100+ 

400+ 



 

 

 

 

 

 

 

 

 

 

 

 

 

400+ 

Interactive Games 

Snake and ladder – SWM game Bin It to Win It – Segregation game 

Hands on Exercises 

Awareness & Waste to Art Workshop Youth brainstormed challenges & solutions for PWM, presenting insights & 

recommendations. 

Awareness Drives & FGD’s 

School Children Sanitation Workers  



 

 

 

 

 

 

 

 

 

 

 

 


